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ajUUssifufidndy Tun1s Retreat RMUTI 4.0 Tgiiamsniswannunugnsengas
N1SVYALAU Stars 1N 3 UUINY
Special consideration
Internationalization of RMUTI
Jaduiinluganuduia KsF
n1sAaean (Expanding)
finnaly (next step)

& g Wy

[1. NSNIALAY RMUTI stars 3 wuanig J

Wl 1 Thematic grouping
® sSulBauinngsy

® 9T

® FUN N

® NuNT

® Digital Economy
® | ogistics
® Msvieuiien

® Social innovation
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WUIVadl 2 Physical grouping
O UATIITEN
O Logistic
O Digital Economy
® Suns
® Fwo Alny
® msoysheninens
® Nl vesyuvy
® 43
® Green university
®  YPUUNU
® A9
® ynadnlvelasiu
® Supporting Unit S$UUTUAINII1
® anauns
® unndunulneg
® o WMINNVINEINTITBBU
® ayulws Hub of herb
® nAnsusidme fdouns
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WWINeA 3 Cluster grouping MIMYALAUIINAITVINUIIUAULUUTY
® 1AWYAS 8IS JUAWN (INENVRFITUNS anauns uasIwdL)

Digital Economy n3vgium

= = L2
itggnlne (menwngiuns anauns)
NINYINTFITUYIR (MO NURANAUAT d3UNT)
Smart university yNINgLYR

159N

[ 2. Special consideration J

®  AMUABINITVDIYUTY
® Aging society
® Urbanization
e ylguieiguia
® STUUTN
® STUULATHFNINLAY
® U NI
®  WANUNAUNU
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[3. Internationalization of RMUTI plus ‘J

® Networking/linkage mMsuanwasuidsuiiuieSetreituanaiielifvinviulanasuan 18un
® M
® wdngms
® infAnw/e19138
o guduisnnunduie

[ 4. Key success factor ]

Financial of education
Re- organization
Human resource
ng) sy YavsAu
» KSF 1. Financial of education

ol

® \Vealth creation
B | and bank
® Intellectual Properties

® Non-business fund raising
® Alumni fund raising
® Government budgeting

®  Project financing
® Education services

" Specialize training
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> KSF 2. Re- organization
L3 =3
®  PIANILANIZNI
" ANeNauSTUUTN
" g88UIUTR
- =
U
®  Uignvaumivends (guduinisivins)
® ANy
> KSF 3. Human resource
® HRD
Attitude changing
o A ar - ey,
agglsanuiiaduinujon
Outsourcing / Expat
Student feeder

> KSF 4. ng) suisu daveiy

® . © o o o

ngvane FemumuliiBeremsduiadeuludramthaniamslm
® wingns
®  Specialization
" eandenlesiueans (Product base leaming)
" avIngIns
® 13338
®  Specialization
" audeslesduemans (Product base research)
" AnIngIns
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Tﬂidmi‘qmuuﬁu community/social engagement

[ 6. Mawvly (nF5uN15YNSATENS) Next step ]

®  MIMANAUAINTULABAIN
-1 ol <l ol [ d‘ t&' = s
® Cluster {wiFaanionvaeangalumsvinilosnfiufiuentu
a w = q . | ) - Y v o & ¥ a1 a '
® nuIMsIansBulu Supporting unit Mty Fwvnnisudenanilauds Suludesdiniivaiuayusiieg
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